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AGM MEETING 2020 - MINUTES

	Date;
	Chair;
	Minutes;

	8 August 2020 @ 14.00pm
	President
	Vice-President

	Attendance;
	Distribution;
	REF; 

	Chris O’Donnell (President), Jodie Huntley-Forde (Vice President), 
Tanya Mowatt (Treasurer), Paula McGowan, 
Gary Conomos 
Matt Burgess, 
Megan Armour
Sally Clark
Claire O’Neill
Natasha Thompson
Tamika Waterhouse

	President
Vice President
Treasurer
Race Secretary
Fundraising Manager
Website Manager 
Canteen Manager

	· MINUTES OF AGM 2019
· 2019/20 FINANCIAL STATEMENTS




	No.
	Description
	Who
	By When

	1.0
	WELCOME FROM THE PRESIDENT & PRESENT ATTENDEES
	
	

	
	Chris welcomed all those present and recorded attendees for the meeting.

	
	

	
	
	
	

	2.0
	APOLOGIES
	
	

	
	Denise Cook
Melissa McHugh
	
	

	
	
	
	

	3.0
	APPROVAL OF PREVIOUS MINUTES
	
	

	
	That the minutes of the 2019 AGM be adopted as a true and correct record.
Moved: Chris	Seconded: Claire		Carried.
	
	

	
	
	
	

	4.0
	FINANCIAL REPORT - TREASURER
	
	

	
	Tanya tabled a Profit & Loss Comparison (see attached) for the period 1 July 2019 to 30 June 2020. 


2019-20 Financial Highlights

· $11 483 received in BBQ/Canteen sales
· $9 250 received from swim school
· No expenditure for trophy day as there will be 2 held in this financial year due to the delay of the 18/19 day. 

Tanya noted the reduced income and expenditure this year due to COVID-19 and a reduced season.  There was very limited fundraising this year due to COVID-19.   
She has worked through previous years accounts and submitted 18/19 to accountant and 19/20.  Just awaiting sign off to pay accountant to submit all records.  Chris and herself will pay this today. 
Tanya emphasised the importance of continued fundraising for the Club, particularly through:

· Canteen operations on club nights & friendly meets
· Fund raising activities - Bunning’s Day, Swimathon,  Open Day, Meat Trays,  Raffles & Hosting Friendly carnivals 
· Applications for local community grants


	
	

	
	
	
	

	5.0
	VOTE – ALL COMMITTEE POSITIONS DECLARED OPEN
	
	

	5.1
	Presidents Instruction
· All Positions are declared open.
· All positions must be nominated by a member and supported by an independent member.
· All nominees acknowledge receipt of the Roles and Responsibilities document available on the club website.
· All nominees accept the position of their own free will and for the benefit of the club and the kids.
· All nominees accept that they are committed to the role for a period not less than 12 months. The Management committee will accept earlier release where reasonable effort has been made by the applicant to find a suitable replacement for the balance of the appointment.

	
	

	5.2
	ELECTION RESULTS
President – Matt Burgess 
Nominated by Chris, seconded by Gary, accepted by Matt.

Vice President – Jodie Huntley-Forde
Nominated by Chris, Seconded by Megan, Accepted by Jodie

Treasurer – Tanya Mowatt
Nominated by Jodie, Seconded by Chris, Accepted by Tanya

Race Secretaries – VACANT .
Discussion of this position being a paid position.  Await discussion about impact of new software and how much this may reduce workload, decision to be taken at next meeting in Sept.  Planning by investigating cost of advertising and where to advertise in the meantime. 

Carnival Managers – Paula McGowan & Gary Conomos  
Nominated by Jodie, seconded by Chris, accepted by Paula & Gary.

Fundraising Manager – Natasha Thompson
Nominated by Tanya, seconded by Gary, accepted by Natasha.

Website Manager – Megan Amour
Nominated by Chris, seconded by Jodie, accepted by Megan.

Canteen Manager – Denise Cook & Claire O’Neill
Nominated by Chris, seconded by Jodie, accepted by Claire at meeting, Denise had spoken with Chris prior to meeting that she was happy to accept.

Membership Co-ordinator – Sally Clark (not a committee position)   

	

	

	5.3
	Congratulations to the incoming committee & thank you to the outgoing committee.
	
	

	
	
Chris congratulated the incoming committee and made special mention and thanks to the out-going committee members for their hard work and sacrifice throughout the 2019/20 season. 

Chris made particular note of the challenges faced this year due to COVID-19 and thanked the committee for their support. 

Jodie thanked Chris as outgoing President for his effort this year which was particularly challenging due to COVID-19.

	
	

	
	Vice-President required to take over as chair at this point.
	
	

	6.
	GENERAL BUSINESS
	
	

	6.1
	Yearly Swimming Program
	
	

	
	
Jodie thanked Director of Programs, Gary Conomos and Paula for their support and hard work highlighting the benefits that the training program has provided the club. Acknowledgement of the effective relationship between the club and swim school.  
As was discussed at last years meeting the benefits still include; additional revenue stream, significant increase in swimmer memberships, dedicated skill & technique development for swimmers & a community-based fitness program for all levels of fitness. 
Gary spoke generally of the exceptional season we had with 7/7 wins at swim meets.  
It was acknowledged by all that the performances of all club members that participated at the seven Friendly Meets throughout the season produced great results and represented the club very well.  

	
	

	6.2
	Fundraising and Sponsorship
	
	

	
	Swimathon – it was agreed that this a successful initiative in years before and would be welcome to do again this season
Bunnings – A sausage sizzle is always financially worthwhile.  Natasha will look into applying for one at our local store.


It was agreed that we should also approach local companies/stores for support
Action: 

ACTION: 
· Paula will develop a letter template to provide to potential sponsors.
· Paula has a contact at the local good guys store and will approach to see if they are willing to support with equipment for canteen.  
· Matt will assist Natasha to approach local companies for sponsorship and support.


	

NT






MB & NT
PM
	

	6.3
	Friendly Meets
	
	

	
	
Gary mentioned that the first meet of the year is usually the Wayne Swan meet hosted by us with Aspley and Boondall clubs.  It was suggested and supported by the committee that this meet could be converted into a relay meet and to invite more than just Aspley and Boondall, to include other clubs in the previously Wayne Swan electorate.  Our current member Bart Mellish has met with Gary and would be keen to be invited to this.

Megan will celebrate last seasons success on the website. 


	







MA
	

	6.4
	School/club Agreement
	
	

	
	The pool rental agreement between the school and the club is due to be re-signed.  The school principle has requested documents related to coaching qualifications/blue cards/insurance certificates.  These have been provided by Jodie.

ACTION: A meeting will be arranged between the school and the new president to secure this agreement in the coming weeks.

It was identified in this process that all volunteers (timekeepers, marshallers ect) must have a valid blue card, this will be addressed below in discussion re open day.


	

JHF/MB








PM/MB
	

	6.5
	Community Grants
	
	

	
	As we are a war memorial pool it was recommended that the club approach the local RSL clubs for grants and ongoing support.

The committee agreed that this was an area of focus for the upcoming season, Natasha was aware of some grants which have recently come up and will follow up what is available.

Jodie has completed a government COVID grant application ($2000) which was waiting for the 19/20 financials to be approved and then it can proceed.  Once the accountant submits this Jodie will ring grants office to confirm.

	





TM/JHF
	

	6.6
	Electric Eels Open Day – Sept 12th
	
	

	
	
Attendees agreed that the swim club would hold its annual sign on day a bit differently this year.  Due to COVID cutting the season short we did not get to hold the trophy presentation.  This year it was agreed that we would combine the sign on with the delayed trophy presentation and call it a club open day.  Paula has developed a timeline for the day which includes welcomes and swim assessment to new members, market stalls and some pool games prior to the presentation.                        



Blue Cards: as it is now expected that every volunteer has a valid blue card, these are available free of charge online.  We will have printed forms for members to complete on the day – they require 2 forms of ID and signature of a committee member that evidences the person is a member of and volunteer for the club.

Market stalls – Paula will contact potential market vendors, no cost to the vendor but we will ask them to donate an item for a raffle.  

Covid Safe plan is required – as an outdoor sports event we can have up to 500 people with covid safe rules in place.  A Covid checklist must be competed and social distancing ensured.

Perpetual trophies are slowly being returned.  
  A reminder email will be sent in the weeks directly to those we still require. 

Megan will create an advertisement to go into local school newsletters.

Life members email has been sent by Chris to save the date, confirmation email will be resent after next Wednesdays meeting when all times are confirmed.

An initial discussion was held at previous committee meeting in regards to any new life members – the committee agreed that the former president Shane Kennedy be accepted as the next life member – all agreed.

Merchandise -  Paula has been investigating swimmers and presented this to the committee.  It was agreed that we would encourage members to purchase speedo swimwear on line, we will have a selection of these to inspect on open day and links to the online stall will be provided. 
Shirts and Hats – as many as possible to be wearing shirts so that new members can see and order
Swim caps – should have been ordered already  - Need to confirm with Chris
[bookmark: _GoBack]





                  
Action:  Megan will investigate the possibility of generating a QR code so members can order on the day. 

Food:  As usual the club will provide food for the trophy presentation.  It was also agreed that we would have a sausage sizzle in the morning and a slushie machine.  A ticket will be issued to each child on arrival for one each.

Life members and local member will be invited to open day.

A coffee van will be approached to attend open day.

A meeting will be held Wednesday 12th at 7.30pm at Paula’s house to confirm the list for trophy winners and to order trophies.

Actions:  
· Natasha will source a slushie machine.  
· Need to confirm with Chris that the order for swim caps was completed and confirm expected date.
· JHF to send email to life members when times confirmed
· JHF to send email to local member Bart Mellish to invite to open day.

	












JHF/SC
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JHF/MB
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JHF




	

	6.7
	Club Communications - Website
	
	

	
	
It was agreed that Megan would update the site to reflect last seasons success and develop it further to be less of a blog.  

Megan will also develop something to share to local schools to advertise the open day.

	
	

	6.8
	Updates to equipment
	
	

	
	
Updates are required for the software used to coordinate club nights.  Melissa has been investigating and has one quote.  Another will be required.

Chris has ordered new timing equipment need to confirm this has been received.

Kitchen and canteen area - one of our members is able to repair and update the canteen, Paula will ask her for a quote to bring to committee.
Update of equipment in canteen – Paula to provide to Tanya a list of equipment needed and Tanya to purchase

Club canteen – Claire suggested a new method for the tickets as current COVID risk we would need to wipe each one every time it is used – she has quotes for a machine to print one ticket for each order.   Agree to purchase - Claire to provide quote to Tanya for purchase.
	
MM

CO


PM/TM




PM




CO/TM
	

	6.9
	Friday Night Club Night 
	
	

	
	
Some discussion was held about changing the layout of the club nights.  Considerations included running the younger childrens 12.5m races all strokes first, encouraging the older swimmers to play a larger role in co-ordinating and marshalling.
It was agreed that due to time constraints – options for club nights would be further discussed at next committee meeting. 
Announcing the club captains was agreed to be done at the open day so that we start the season with captains in place.
A survey monkey was used last year to accept nominations.

Action:
Megan will investigate survey monkey for nominations.


	
	

	6.10
	Pool Facility Maintenance Initiatives 
	
	

	
	
The repairs to the heat pump are still ongoing – there has been some work done by QIS Solarwise which has been paid for by the club and the further work of replacing the TX Valves has been agreed that the school will pay for this.  The valves have been ordered but due to delays secondary to COVID these valves have not arrived.  In the meantime Paula reports that she is monitoring the temperature regularly.  

The work to the grandstand has been completed. 

As discussed above this will be part of the meeting between Matt and the school principle.  This would also include discussing any immediate maintenance activities that the club felt appropriate for the new swim season. 

Action:  Jodie to email principle to arrange a meeting in the coming weeks

	









JHF/MB
	


Meeting closed at 3:30pm.
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EESC financials 2020 (1).xlsx
Profit and Loss 2019-2020

		Profit and Loss (Cash)

		Electric Eels Swimming Club

		Report Period: 01-07-2019 to 30-06-2020												Check

		Account(s) in this report: CBA 												-$   1,295.17

														$   (1,295.17)

		Canteen/BBQ Sales		$   11,483.94

		Electric Eels Swim School		$   9,250.00

		Governement Grants		$   180.00

		Donations/sponsorship

		Membership Subscriptions		$   296.00

		Total Income				$   21,209.94

		Accounting Fees		528

		Bunnings Cost		0

		Canteen and BBQ Supplies		4394.09

		Club Equipment

		Club Trophy Night		1272.8

		Clubhouse Supplies		2569.97

		Computing and Software		0

		Depreciation		5600

		Gas		449.02

		Maintenance

		Marketing		68.7

		Membership refunds

		Merchandise / Uniform purchase

		Pool Hire		7090.9

		Postage		139

		Printing & Stationery		0

		Swimming QLD payments		392.63

		Total Expenses				$   22,505.11

		Net Profit(Loss)				-$   1,295.17

		Please note: the fixed assets have been sitting on the balance sheet for 4 years, therefore I have depreciated them by 75% of their value because they are being replaced in FY 2021.





2019 v 2020

		Profit and Loss Comparison 2019 v 2020





		Electric Eels Swimming Club 				2018-19				2019-2020

		Bunnings BBQ				$   - 0				$   - 0

		Canteen/BBQ Sales				$   20,433.93				$   11,483.94

		Electric Eels Swim School				$   11,500.00				$   9,250.00

		Government Grants				$   412.00				$   180.00

		Donations/sponsorship				$   83.25				$   - 0

		Membership Subscriptions				$   8,481.10				$   296.00

		Sponsorships/Donations

		Total Income				$   40,910.28				$   21,209.94

		Accounting Fees				$   - 0				$   528.00

		Bunnings Cost				$   - 0				$   - 0

		Canteen and BBQ Supplies				$   8,357.50				$   4,394.09

		Club Equipment				$   9,475.52				$   - 0

		Club Trophy Night				$   6,304.43				$   1,272.80

		Clubhouse Supplies				$   284.90				$   2,569.97

		Computing and Software				$   2,003.22				$   - 0

		Depreciation				$   - 0				$   5,600.00

		Gas				$   376.91				$   449.02

		Maintenance				$   - 0				$   - 0

		Marketing				$   - 0				$   68.70

		Membership refunds				$   168.30				$   - 0

		Merchandise / Uniform purchase				$   3,016.64				$   - 0

		Pool Hire				$   12,000.00				$   7,090.90

		Postage				$   130.00				$   139.00

		Printing & Stationery				$   34.47				$   - 0

		Swimming QLD payments				$   2,233.04				$   392.63

		Total Expenses				$   44,384.93				$   22,505.11

		Net Profit(Loss)				-$   3,474.65				-$   1,295.17

		Please note: the fixed assets have been sitting on the balance sheet for 4 years, therefore I have depreciated them by 75% of their value because they are being replaced in FY 2021.





Balance Sheet 2020

		Balance Sheet for Electric Eels Swimming Club as at the 30th June 2020

		BALANCE SHEET		2018-19		2019-20

		Current assets

		Cash		$   25,938.35		$   27,821.78

		Debit card balance		$   - 0		$   2,121.40

		Canteen float				$   300.00

		Inventory

		Pre-paid expenses

		Total current assets		$   25,938.35		$   30,243.18

		Fixed assets

		Leasehold

		Property & land

		Renovations/improvements

		Furniture & fitout

		Vehicles

		Equipment/tools		$   3,000.00		$   600.00

		Computer equipment		$   1,000.00		$   200.00

		Dolphin Starter and Timing System		$   3,000.00		$   600.00

		Total fixed assets		$   7,000.00		$   1,400.00

		Total assets		$   32,938.35		$   31,643.18

		Current/short-term liabilities

		Credit cards payable

		Accounts payable

		Interest payable

		Total current/short-term liabilities		$   - 0		$   - 0

		Long-term liabilities

		Loans		$   - 0		$   - 0

		Total liabilities		$   - 0		$   - 0



		NET ASSETS (NET WORTH)		$   32,938.35		$   31,643.18		$   (1,295.17)

		WORKING CAPITAL		$   25,938.35		$   30,243.18



		Assumptions:

		 All figures are GST inclusive.





&"Verdana,Italic"&9This Balance Sheet is intended as a GUIDE ONLY and DOES NOT constitute financial advice, 
please verify and discuss your financial statements with a qualified accountant, solicitor or financial advisor. 	
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2019 2020 Presentation Meet and Greet (2).docx
2019/2020 Meet and Greet Presentation Day

10:00am – 12:00am Meet and Greet

10:00am – 11:00am – Swim Assessment – Lane 6 for Squads, Lane 1 for Learn to Swim 

		[bookmark: _GoBack]Time

		Activity

		Action

		People



		10:00am – 11:00pm

		Swim Assessment

		Paula/Chantel to create introduce family to coach/swim teacher

		Lane 1 – Learn to Swim – Paula/Chantel

Lane 6 – Squads - Gary



		10:00am – 12:00pm

		Stall holders – to bring tables etc

		Paula to liase with stall holders details of day – position, power, bookings etc

		Stall 1 – 

Stall 2 –

Stall 3 – 

Stall 4 – 

Stall 5 - 



		10:00am – 12:00pm

		Membership & Lesson Information

		Paula to organize for table

		



		10:00am – 12:00pm

		Merchandise Table

		Paula to organize

		



		10:00am – 12:00pm

		Raffle Table

		

		



		11:00am – 12:00pm

		Pool Games 

		Paula to organize 

		Pool Bingo – Paula

Sunken Ship – Paula

Maccas Mini Meet - Paula



		12:30pm – 3:00pm

		Trophy Presentation

		Club

		Club
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July 2020 Eels Merchandise Stock.pdf
July 2020 Eels Merchandise

SWIM WEAR

In the past we have emailed all club members and asked If parents want to order swim wear from
Catfish Design. Once orders are in then it will take up to 4-6 weeks to arrive. We need a minimum
order of 20 of each style before ordering eg 20 x t-curl swimmers, 20 x boy jammers, 20 x race suits.

NOTE If we don't get 20 orders from club members of each style then the club has to pay for the un-
ordered stock and we keep it until we sell it. This needs to be discussed and decided by the
committee.

| have completed a stock take as of Thursday 16" July.
Girls T-Curl Swimmers = $49
Size8-1

Size 10-4

Size 12 -5

Girls Race Suit - $74

Size8-1
Size 12 -2
Size 14 -2

Women’s Race Suit - $74
Size12-1

Boys Jammers — $42.50
Size 14 -1

Eel Club Shirts - $35.50 Adult

$33.00- Childs
lectric Eels Swimming Club

Size 12 -1 2019 Age Champion

Visor — 1-$15.00

Sports Cap — 0= $15.00

SWIM CLUB SHIRTS, SPORTS CAPS, VISOR

These items can be ordered from Lee T-Shirts in Geebung and turn around is usually a week if Lee
has the shirts in stock. In the past | have paid for these orders and parents have paid at the canteen
or me directly.

SWIM CAPS

I’'m sorry but | don’t know who has ordered these or how many we have in stock





I’'m not to sure if this is an option but to get kids in club swimmers | have found the below swimmers
that maybe a bit more affordable and easier for parents and the club to order:

boys jammers -

1. Speedo - https://speedo.com.au/product/boys-boom-jammer/3232G7723.html - $35

2. Speedo - https://www.swimmer.com.au/speedo-school-colours-boys-green-wave-jammers -

$22

Girls One Piece -

1.. Speedo - https://speedo.com.au/product/girls-school-colours-leaderback-one-
piece/42U827275.html - $40

2. https://speedo.com.au/product/girls-school-colours-leaderback-one-piece/42U827851.html - $35

& &
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https://speedo.com.au/product/boys-boom-jammer/3232G7723.html%20-%20$35

https://www.swimmer.com.au/speedo-school-colours-boys-green-wave-jammers%20-%20$22

https://www.swimmer.com.au/speedo-school-colours-boys-green-wave-jammers%20-%20$22

https://speedo.com.au/product/girls-school-colours-leaderback-one-piece/42U827275.html%20-%20$40

https://speedo.com.au/product/girls-school-colours-leaderback-one-piece/42U827275.html%20-%20$40

https://speedo.com.au/product/girls-school-colours-leaderback-one-piece/42U827851.html



Girls Race Suit Knee Length

1.. https://www.swimmer.com.au/speedo-marl-stripe-endurance-leaderback-kneelength - $45.60




https://www.swimmer.com.au/speedo-marl-stripe-endurance-leaderback-kneelength
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POOL LAYOUT.docx
Merchandise Table

Raffle Table   

PRESENT TROPHIES

Membership & Lesson Table plSanitizer Station

Squad Assessment – Lane 1

Learn to Swim Assessment – Lane 6

Stall 2

Stall 3

Stall 4

Stall 5

TIMING SHED

Stall 1

Families sit here while presentation of 2019/2020 awards

SCHOOL FOOT PATH

ENTRY Gate

EXIT Gate

GRANDSTAND[image: ]OILET

BOYS TOILET[image: ]OILET

GRASSED AREA

GIRLS TOILET[image: ]OILET
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